
The Four Chambers of a Christian Leader’s 
Heart

Measuring your readiness to lead

God made this request of Moses in Numbers 27:18 “So the Lord said to Moses, 
Take Joshua son of Nun, a man in whom is the spirit of leadership, and lay your 
hand on him.” God is hunting for people that have the “Spirit of Leadership” to use 
in leading people. So, the question becomes, how strong is your “Spirit of 
Leadership?” 

Note: Score yourself on each statement from a score of 1 (lowest) to 10 (highest). After 
which tabulate the total score for each individual Heart Chamber area, then proceed to the 
next Chamber area. 

Heart Chamber # ONE, Leadership Core Feelings     
SCORE 

1. I often take calculated risks that others are unwilling to take:                         
_______      

2. I easily relate to other people’s feeling with compassion:    
_______ 

3. I exhibit a natural joyous excitement that is contagious:    
_______ 

Heart Chamber Total   _______ 

Heart Chamber # TWO, Leadership Thought Patterns 

4. I often see excellent opportunities in the future that others miss:                   
_______ 

5. People regularly say that I bring unique insights that they didn’t have:          
_______ 

6. I automatically find and fulfill serving opportunities that others miss:             
_______ 
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Heart Chamber Total   _______ 

Heart Chamber # THREE, Leadership Behavior Skills 

7. I execute tactics that consistently advance me towards my goals:   
_______ 

8. I clearly articulate information for advancing our organization:   
_______ 

9. I’m good at energizing and inspiring my colleagues:     
_______ 

  

Heart Chamber Total   _______ 

Heart Chamber # FOUR, Leadership Character Traits 

10.I have Grit and am known for not giving up:       
_______ 

11.Although difficult, I practice meekness in front of people:    
_______ 

12.I am known for being reliably truthful, even in difficult situations:   
_______ 

Heart Chamber Total   _______ 

 Scoring Interpretation for each individual Heart Chamber 

If your Chamber total score is - 

• 1 - 10:  Weak Leadership, you and your organization are very susceptible to 
unhealthy organizational chaos.  

• 11 – 17: Emerging Leadership but is inconsistent, your strong areas are 
vulnerable to being cannibalized by your weak areas. Your organization will 
languish in mediocrity. 

• 18 – 25: Very Promising Leadership that will engage and excite your 
organization if they are not wooed away by other stronger leaders than are 
you or other enticing situations that may poison their loyalty. 
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• 26 – 30: Strong Effective Leadership, you have earned the loyalty and 
devotion of your organization which will endure hard times and stressful 
situations. You can count on them because they count on you! 

The Four Chambers in an Effective Leader’s heart 
Heart Chamber One – Leadership Core Feelings 

1. Courage 

2. Empathy 

3. Enthusiasm 

Heart Chamber TWO – Leadership thought patterns 

4. Visionary 

5. Wisdom 

6. Servanthood 

Heart Chamber Four - Leadership Behavior Skills 

7. Self-Discipline 

8. Communication skills 

9. Persuasion/motivation 

Heart Chamber FOUR – Leadership Spiritual 
Characteristics 

10.Perseverance 

11.Humility 

12.Integrity 
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